
 

Meeting Report 

 

 

Purpose of the 

Meeting 

Water Experts Meeting On “Water Resources Challenges Of 

Pakistan” 

Date & Day 1st April, 2016 (Friday) 

Location Central Library, MUET Jamshoro 

Meeting 

Participants 

List of participants attached as annex-IV. 

Key Points Discussed 

Meeting started with recitation from holy Quran followed by mutual round of introduction of 

the participants.  

1- Dr. Bakhshal explained the objectives of the meeting. He described that Pakistan is facing 

several water challenges and issues to which we need to find solutions. This expert 

consultation was organized with this objective in mind. He also gave a brief presentation 

on USPCAS-W’s overall goals, objectives and scope of work. 

2- Mr. Idrees Rajput gave a presentation on “Water Allocation and Distribution across 

Provinces”, emphasizing on issues related to political economy of water with reference to 

Water Accord of 1991. His presentation comprised of three parts; i) Water Resources, ii) 

Water Distribution and iii) Construction of Large Dams. (Presentation attached as annex-

I). 

3- Mr. Fazlullah Qureshi gave presentation on “Water Governance and Institutional 

Performance” and framed his discussion within the context of agricultural productivity and 

poverty eradication. His presentation also comprised of three sections; i) water 

management, ii) poverty in Sindh and Pakistan and iii) urban water supply. In his 

presentation, he discussed section wise issues and proposed recommendations. 

(Presentation attached as annex-II). 

4- While summarizing the meeting, Dr. Aslam Chaudhry synthesized the following messages 

emanating from the two presentations. These messages were: 

i- Use the unexploited potential of GWR and rainfall judiciously in view of the future 

water shortages the country is likely to face. Data shows that Pakistan still has the 

potential to exploit 14 MAF from GWR and 12 MAF from rainfall harvesting. This 

amounts to a total of 26 MAF which is more than the storage capacities of 4 KB 

dams.  

ii- Is there something we can do to reverse the declining capacity of our existing 

reservoirs, while waiting for the construction of a new dam, if it will ever happen? By 

2025, both Tarbela and Mangla will have lost their storage capacity around 6 MAF. 

iii- Promote conjunctive use of surface and groundwater, where possible. And this is 

evident from the relatively high growth rate of cropping area in Punjab as compared 

to Sindh. 



 

 

iv- The water governance in general has been poor in Pakistan, but more so in the Sindh 

province. 

v- Water accord is not being implemented in its letter and spirit, and important issue is 

that water shortages are not equally shared. Serious trust deficit exists among 

provinces, and all governments over the last several decades lacked political will to 

resolve the issue.  

He proposed  a Framework of Action  identifying eight broader issues touched upon in the two 

presentations and invited suggestions from the participants about the research needs to bridge 

the knowledge gap for finding plausible solutions to  these issues ( Framework for Action is 

attached as annex-III). 

5- A lively discussion ensued focusing on questions such as: 

- How to manage water related issues on daily basis? 

- Whether KBD is technically feasible or not? 

- How to improve water productivity and water efficiency etc. 

- Addressing the issue of water quality for future. 

- Revisiting water accord: will it include environment, climate change etc. 

6- During the course of discussion, participants identified several research projects, following 

being the most notable; 

i- Study on the impact of water shortages on cropping intensity and poverty 

reduction. 

ii- Matching cropping patterns to water availability and water shortages. 

iii- Value of water in different uses (among crops), and its linkages to agricultural 

water pricing. 

iv- What issues and factors, other than water allocation and distribution, could be 

included in the water accord? 

v- Assessment of cropping statistics and agricultural land use patterns in Sindh. 

vi- Options for improving water use efficiency, and factors that will facilitate adoption 

of irrigation technologies. 

vii- Estimation of crop water requirements. 

viii- Revisiting the groundwater assessment data. 

ix- Study on sea water intrusion (below Kotri Barrage). 

x- Creating and updating the water database. 

xi- Study on crop zoning and water pricing policy 

xii- Study on capacity building needs and gaps of government institutions, and how 

the Center could help. 

7- Participants were also informed that a Council of Research and Policy is being established. 

This will be a muti-stakeholder forum to set-up the research agenda and help in its 



 

 

  

implementation. This meeting could be viewed as a starting point towards the 

establishment of the council. 

8- While closing the meeting, Dr. Aslam Uqaili emphasized that the Center shall establish 

and update a data bank in the field of water accessible to all researchers in future. He also 

appreciated the need for organizing such dialogues on frequent basis. 

Meeting ended with vote of thanks. 
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Annex – III  

Framework for Action: Water Research Agenda 

US-Pakistan Center for Advanced Studies in Water, MUET, Jamshoro  

Issues Knowledge Gaps 

(what we know, and 

what we don’t know) 

Research Priorities 

(1-2 items per issue) 

1. Managing groundwater resources 

(including updated assessment?) 

  

2. Reversing decline of storage capacity 

of existing reservoirs 

  

3. Optimizing the use of rainwater  

 

  

4. Encountering the threat of sea water 

intrusion 

  

5. Enhancing agricultural water 

productivity/irrigation efficiency 

  

6. Rationalizing irrigation water charges 

(efficiency, equity and sustainability) 

  

7. Improving water governance 

 

  

8. Revisiting water accord  

 

  

The following issues are extremely important but we did not discuss: (1) safe drinking water, 

(2) water quality, (3) adaptation/disasters   
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